
1 

 

 

 

 

 

 

 

 

 

 

 

Tom Streveler (6/30/20) 1st President    Judy Carstensen (6/30/23) 1st                                

Sue Raaymakers (6/30/22) 1st V.P.    Dick McLane (6/30/18) F                     

Francie Hill (6/30/20) 1st (ABSENT)    Colleen Nixon (6/30/23) F 

Quinn Williams (6/30/23) 1st  Secretary        

 

Also present, Holly Youngquist (Director), Matt Brooke (City Administrator), Stacy Campie 

(Administrative Assistant), and various members of the Friends of the Library 

 

 

 

 

Agenda: Carstensen moved to approve the agenda and Nixon seconded. A vote was taken and the 

agenda was approved. 

 
Minutes: Streveler found a point in section VIII c that needed correction. He indicated that the motion to 

change the vacation benefits for professional, advanced degree staff members is not clear. He checked the 

audio of the minutes and around minute 50 or so the actual wording of the motion is given.  The minutes 

with the corrected motion was proposed..   

Raymaakers moved to approve with correction. Carstensen seconded. A vote was held and the 

minutes with correction was approved.  

 

I. Budget and Building discussion with Matt Brooke 

Tom introduced Matt Brooke, city administrator, to present remarks about the budget and the 

building. Matt shared information that any project costing over $700,000 within a two-year period 

must go to citizens for referendum vote. This year the library was awarded $335,000 for CIP 

(capital improvement) monies. Brooke encouraged the board to look at the needs of the library and 

prioritize our projects for the CIP funds. He also shared that a GO bond approved by council this 

year and suggested creative fundraising to aid library upgrades. Brooke stressed that safety is the 

priority. Most items to be addressed are maintenance of building. He said that Youngquist has 

consulted Jason Craft regarding front steps of library and it is a project that should be addressed. 

We are a big city on a little city budget. Brooke also mentioned that the board should consider 

possible ways to better serve the public through location changes. Though there are many 

alternatives. We should rethink ways to draw in the public through service changes. 

 

II. Budget, Staffing, Hours, Space Needs and the future of Lyons 

An open discussion between the Library Board and the Friends Board. 

 

Youngquist introduced topic of restructuring space usage of the building due to cuts to the library 

budget. She proposed a shift of hours at main and Lyons. Being in two locations is not cost effective 

and it’s not best use of staff in covering two locations. Youngquist suggested swapping spaces to 
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bring the genealogy and history collection back to main and move the Friends store to the Lyons 

building. Discussion of photograph collection and whether to keep or find a new location for it.  

 

Various suggestions and alternatives were offered by Friends members and board members. No 

decision was made. 

 

 

III. Ad Hoc Committee Reports: 

1. Linda Cornelius reported that the book shelves have arrived. 

 

IV. Committee Reports:  

2. Building Committee: Sue Raaymakers, Judy Carstensen 

No report 

3. Library Committee: Colleen Nixon, Francie Hill, 

Nixon reported that there was a discussion of parking situation with the YWCA and that there has been 

a positive review of library programming by the public. 

4. Personnel Committee: Dick McLane, Colleen Nixon 

No report 

5. Finance Committee: Dick McLane, Quinn Williams 

No report 

6. Community Relations Committee: Francie Hill, Judy Carstensen 

No report 

 

Colleen mentioned a suggestion that the board committee structure be reviewed. 

 

V. Approval of Bills 

McLane asked a question about two Rotary memberships. It was explained that both Youngquist and 

Gabriella Torres represent the library at Rotary. 

 

Motion to approve the bills in the amount of $77,633.17 made by Nixon. Seconded by Carstensen. 

Approved. 

Motion to approve expenditures from donations in the amount of $1,836.33 made by McLane. Seconded 

by Williams. Approved. 

 

Some of the donation expenditure is a refund to Mike Kearney. Kearney took back his gift of 1400 some dollars 

because the library hadn’t yet digitized the Clinton Herald, but the Clinton Herald holds the copyright. Youngquist 

suggested we need to be clear in our gift policy going forward that monies as well as items given to the library are 

given irrevocably and not subject to refund. That will be updated at a future meeting. 

 

VI. Unfinished Business 

a. Revise Bylaws to set new time. 

Discussion of the proper wording of change. First reading at last meeting. Second reading at this 

meeting. Meetings going forward will be held the second Tuesday of the month. Time not specified.     

Williams moved to accept the new language for the bylaws. Carstensen seconded.  Approved. 

b. Bookmobile 

Discussion of usability of bookmobile. Youngquist would check on the insurance on bookmobile. 

She will contact Dennis Hart to see if the bookmobile is drivable. Action tabled for now. 

 

VII. New Business 
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a. Grant request – submission to be based on board decision regarding hours, staffing, & space needs 

discussion 

Tabled. 

b. Teen Loft Usage policy 

New policy. Provided to board members for review. Read by Youngquist to board. 

Discussion ensued.  Move to approve new policy as read by Carstensen. Seconded by McLane. 

Approved. 

c. Jone Trumpeter request – see disposal and gift policy (most pertinent is highlighted) 

Lyons is not closed and the gift policy is clear about donations of materials. No action required. 

d. Bylaws discussion – Committee structures, titles and functions. 

Tabled. 

e. Staff parking 

Discussion of creating staff permit parking. Will see how parking goes with the YWCA. No action 

at this time. 

 

VIII. Director’s Report  

a. Friends request result 

Youngquist explained the request of $20,000 for Jan – June 2018 for Tech Services remodel. 

Friends agreed to give the library $10,000 for the calendar year Jan – Dec with no stipulation as to 

its use. $5,000 will go to the Tech Services remodel, and $5,000 toward library programming. 

Check has not yet been received.  

b. Money received from County 

Money received from the County is based on rural circulations. The library received $6,583.85. 

Money given to the library from the County goes into the general budget. 

c. Report on Council member tours (Jan 31, Feb 16) 

On Jan 31st, Council members Paul Gassman, Bill Schemers, and Sean Connell met with director, 

Youngquist, and board members Streveler, Williams, and Nixon for a library tour. Council member 

Allesee will be present for a tour on Friday, Feb. 16th. 

d. Upcoming library programs: Juv, Teen, & Adult 

Report on the past and future outreach and library programs for all departments for information of 

board members. 

 

Brief review of earlier discussion about the Lyons building. A tour of the Lyons building was agreed upon, date to 

be determined.  

 

Meeting adjourned at 4:24 p.m. 

 

IX. Next Meeting – March 13, 2018, 2:00 pm Clinton Public Library 

 

 


