
Clinton Public Library Board of Trustees, Regular Meeting, February 8, 2019, 12:00 – 2:00 PM, Library 

Meeting Room, Lower Level, Clinton Public Library, 306 8th Ave. S, Clinton, IA 52732 

Present at the meeting were Colleen Nixon, Tom Streveler, Quinn Williams, Sue Raaymakers, Judy Carstensen, 

Dick McLane, Bart Leavens, and Gabriel Gluba. 

Also present: Jill O’Neill (Interim Director), Stacy Campie (Administrative Assistant), Sandy Hansen, (Friends 

of the Library), and Stuart Lind.  

Meeting called to order by President. 

I. Agenda: Accepted with addition of “Hopes & Dreams” after “Good of the Order”.  Motion by Streveler, 

seconded by Carstensen. Passed. 

II. Approval of minutes: January 11 minutes: Streveler moved to accept, Raaymakers seconded.  Passed.  

III. Ad Hoc Committee reports: Friends of the Library. A Memorandum of Agreement between the Library 

and Friends was provided to Interim Director who signed it.  The Friends closed for a couple of 

Wednesdays recently due to weather conditions.  The Friends would like some bags for book sales to be 

held in conjunction with April open house event.  

IV. Committee Reports. 

 a. Building Committee: The committee would like to visit the storage site costing $76 monthly and the 

“Area 51” municipal storage site when weather is better, perhaps in March, to help determine 
disposition of materials stored.  Other board members are welcome to join the site visitation. The 

committee also discussed the interactive white boards discussed at the January meeting.  The Library 

Committee should evaluate the needs.  A visit to the fire department to view their interactive white 

board should be considered. 

 b. Library Committee: No formal meetings were held.  

 c. Personnel Committee.  The committee met twice this past month and discussed a variety of topics, 

but decided to focus on the search to fill the Library Director position.  The committee proposed that the 

Personnel Committee along with two full-time employees and a possible Friends of the Library member 

serve as the Search Committee.  The committee will determine the positon description and post the 

position no later than March 1, 2019 with an application deadline of April 1, 2019.  The position will be 

identified with a salary of $70,000 with benefits.  Streveler moved, Raaymakers seconded the above 

procedure be followed.  Motion passed unanimously on a roll call vote. 

d. Finance Committee.  The committee met twice for the purpose of eliminating approximately $45,000 

from the 2020 budget.  The committee proposed the following: eliminating a vacant position budgeted at 

$31,212; benefits of $28,389.64 for the eliminated position be used for the retained MLIS positions 

benefits; rebudget $9,223.20 from a previously eliminated position; elimination of $6,409.00 “Janitorial 

Services” and rebudgeting $5,000 assigned to the position; and elimination of $6,416,03 Misc. Rentals, 
the vacancy of our storage unit, and reallocate $1,500. The recommendation was made to not abolish the 

position, and only rebudget the funding for it due to difficulty of reinstating abolished positions.  Motion 

was made by Gluba, seconded by Carstensen to adopt the committee recommendations along with not 

abolishing the position.  Passed with voice vote.  

 e. Community Relations Committee.  A draft policy with the heading “Signage at CPL” was distributed 

for comment and adoption.  It covers internal and external signage and leaves much of external signage 

to case-by-case consideration.  Motion was made by Streveler, seconded by McLane to adopt policy as 

written.  Passed. 



  VI. Unfinished Business    Handout detailing Interim Directors proposal titled “Life Hacks Circulating 
Collection and Life Hacks Makerspace” was distributed.  It included cookie cutters, cake pans, 

thread “kits”, and seed library.  The space would be housed in the library lower level and be open 2 

hours a day or by appointment. President moved, Streveler seconded the proposed program be 

implemented with a current limit of $1,500 for funding.  

    VII. New Business 

               a.    Technology Update (Phones).  Interim Director has been informed we will need to update the 

phone service which will cost $14, 848.  This may be funded by Open Access funds.  

               b.  Square Information.  This relates to equipment which would permit finds, copies, etc. be paid by 

credit or debit cards.  It was pointed out that there might be several different options for providing this service 

so shopping around would be in order.   

 VIII. Approval of Bills.  There will be a realignment of staff membership of local organizations.  Gabi will 

drop membership in Rotary Club.  Leavens moved, Streveler seconded approval of $68,241.74 from the 

General Fund and $747.18 from General Donations.  Passed.   

       IX. Director’s Report. It was requested future reports include information about number of patrons and 

number of media checked out from the main library.  The Interim Director located an e-mail from Tom Keyser, 

State of Iowa Library, to Holly, dated August 10, 2018 about the Johnson Lieferman Photography 

Collection.  Copies were distributed to the board to be read and discussed at the next board meeting.  Two 

remaining staff background checks are in progress.  Library accreditation was discussed.  Materials will need to 

be in place by February 2020 for three more years of accreditation. The Strategic Plan requirements will be 

checked.  A check will be made into residency requirements for staff since a staff member may move out of 

Iowa. 

     X.  Good of the Order.  Thank you note from a staff member who received a donation was read.  The Rock 
Island Corps of Engineer was grateful to receive some military related books that were no longer needed by 

CPL. 

    XI.  Hopes and Dreams.  Board members provided thoughts on where the library should be heading and what 

should be looked for in a new director. 

     XII. The next meeting will be March 8, 2019 at noon.   Adjourned at 1:45.   

  

Quinn Williams, Secretary 

  

 

 


