
MINUTES  
CLINTON PUBLIC LIBRARY  

BOARD OF TRUSTEES 
REGULAR MEETING  

 
Date: Friday, February 14, 2020 

Time: 12:00pm-2:00pm 

Place: Library Meeting Room, Lower Level 

Clinton Public Library, 306 8th Ave. S., Clinton, IA 52732 
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Present at the meeting were Colleen Nixon, Quinn Williams, Tom Streveler, Bart Leavens, Dick McLane, Judy 

Carstensen and Gabriel Gluba (present by telephone until “Upcoming Events”).   

Also present: Susan Mesecher (Director), Stacy Campie (Administrative Assistant), Sandy Hansen, Linda 

Cornelius (Friends of the Library), and Stuart Lind.  

Meeting called to order by President. 

I. Agenda: Accepted as written. 

II. Approval of minutes for 1/10/2020 regular meeting.  Accepted as written. 

III. Public Comments:  None.   

IV. Approval of Claims. Several questions were asked and answered. Expenses of $75,562.33 from General 

Fund were approved upon motion by Carstensen, second by McLane.  Expenses of $247.79 from General 

Donations were approved upon motion by Streveler, second by Carstensen. Expenses of $6,118.60.00 from 

Open Access were approved upon motion by Streveler, second by Carstensen. 

V. Ad Hoc Committee report: The Friends have agreed to donate up to $3,500 for a new sign for the main 

library (8th Ave. South).  An additional $1,000 would be needed to hook up to electricity. There is still some 

uncertainty about when the elevator will be closed and for how long.  This will have an impact on the Friend’s 

bookstore operations. 

VI.  Committee Reports. 

a. Building Committee: None.  

               b. Library Committee: None. 

c. Personnel Committee: The Personnel Committee met to work on the draft Personnel Policy.  A copy of what 

was produced which also includes answers to questions asked by the committee during the meeting was sent by 

e-mail to all board members before today’s meeting.  See “Old Business” below for actions. 

d. Finance Committee.  None 

e. Community Relations Committee.  None. 
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VII. Director’s Report. 

              a. Librarian recruitment – Extend Elizabeth Fife’s interim increase.  Public Services Librarian cannot 

be filled for remainder of fiscal year, so $1.00 hourly additional pay for two employees previously approved 

will continue until next year when hiring will be evaluated again.  Estimated cost is $1,080 per employee (later 

identified as $2,080 per employee).  Kendra is new Youth Services director.  This was accomplished since she 

is not a new hire. 

               b. Staff Day Feb 17th – Potluck at 12:30.  Various staff training events will occur and library 

volunteers are invited to participate in the potluck.  

                c. Fitbit for Checkout.   Fitbit is a health monitoring device which we have received a grant to check 

out to patrons for a 28 day pilot project.  They cost $100 each. They must be returned upon completion.  The 

program is designed to foster long-term health monitoring among library patrons.   

               d. Upcoming events.  Director is working on updating the E-rate program paperwork which provides 

broadband access for the main library and Lyons branch.  A small amount of matching funds will be needed.  

The Le Claire librarian will be coming next Tuesday to help in preparation for the state library accreditation 

process.  Photos were shown of the projector used in the fire department which we have also been considering 

obtaining.  It was asked if Josh knows how to fix it if there are problems.  This will be addressed. Cost of the 

projector is between $3,000 and $5,000.  (Leavens and Gluba had to leave before conclusion of this portion of 

the meeting.) 

VIII. Old Business   

a. Policies and Accreditation – Personnel Handbook Approval.  Printed copies of the draft Personnel Policy sent 

out by e-mail were handed out.  The board went thru the draft page by page to identify any needed 

modifications.  Further minor modifications might be considered down the road such as identifying a review 

date and providing further guidance on sick leave form use.  Motion was made by McLane and seconded by 

Streveler to adopt the policy with the modifications agreed upon today.  Motion passed. 

b. Budget Update:  The city-wide hiring freeze of new employees means that no new hires will be considered 

until July 1, 2021.   

c. Amend By-Laws for Board meetings dates and times.  During the January regular board meeting the board 

passed the first reading for changing meeting time.  Williams made the motion and Carstensen seconded 

amending Article III, Section 1 from “second Tuesday” to “third Monday”.  Motion passed unanimously upon 

roll call vote.  

IX. New Business 

Several board members expressed the need to leave at 2:00 which would have left the board with less than a 

quorum, so the meeting was concluded.  

X. The next meeting will be March 16, 2020 at 6:00 PM.  
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Quinn Williams, Secretary 

 

 

 


