
Clinton Public Library Board of Trustees, Regular Meeting, 14 December, 2018, 12:00 – 2:00 
PM, Library Basement, Clinton Public Library, 306 8th Ave. S, Clinton, IA 52732 

Present at the meeting were Tom Streveler, Sue Raaymakers, Quinn Williams, Judy 
Carstensen, Colleen Nixon, Dick McLane (late), Bart Leavens, and Francie Hill. 

Also present: Jill O’Neill (Interim Director), Stacy Campie (Administrative Assistant), Linda 
Cornelius and Sandy Hansen, (Friends of the Library), and Stuart Lind.  

Meeting called to order by Streveler. 

I. Agenda: Moved to accept by Hill, seconded by Carstensen. Passed. 

II. Approval of minutes: November 9 minutes: Personnel Committee report wording is 
changed from “evaluation” to “expectations”.   Raaymakers moved to accept, Hill 
seconded.  Passed.                

III. Ad Hoc – Friends of the Library.  It was reported that a recent girl scout group and 
another unidentified group had meetings in the basement which became disruptive and 
boisterous.  It was further reported by staff that the disruption extended upstairs and 
that staff present at the time cautioned the groups unsuccessfully to conduct 
themselves orderly.  Applicable policy was discussed and it was expressed that formal 
warnings should be given in the future.  It was also reported that the Friends’ bookstore 
needs its computer installed.  

IV. Committee reports: 

 a.  Building Committee: The committee met to prioritize capital expenditures as follows: 
sidewalk repairs, $15,000; security cameras, $60,000; electrical work, $90,000; fire 
escape updates, $60,000; meeting room update, $40,000; signage, $25,000; windows, 
$50,000.  City manager and city CIP committee has reviewed this list.   

 b. Personnel Committee: The committee developed an “Interim Library Director 
Expectations” list dated November, 2018, which has been discussed with the Interim 
Director.  A copy was provided to board members. 

   VI. Unfinished Business       

               a. Rotary Sign.  This topic had been tabled from the previous meeting.  The pros and 
cons were discussed at length to having a Rotary sign on library property.  The motion was 
made by Raaymakers and seconded by Hill to not put up a Rotary sign.  Voting to not put up 
the sign: Carstensen, Hill, Raaymakers, Streveler, and Williams.  Voting to have the sign: Nixon 
and Leavens. Motion passed. Further discussion followed and motion was made by Nixon and 
seconded by Raaymakers to have the Community Relations Committee develop a policy for 
both external and internal signage for organizations.  Passed unanimously on roll call vote.  



                b.  Fine-Free for Juvenile materials.  Extensive reading materials including studies 
performed on the topic were handed out at the November open meeting and discussed today. 
Jill stated two city officials were queried about the proposal since fines go to the city general 
funds.  There was no objection from them.  The consensus of the board is that the staff should 
go ahead and develop a policy implementing no fines for juvenile material.  Any further 
changes to policy for other materials would be based upon knowledge gained from the 
juvenile material experience.  

     VII. New Business 

               a.    In-Service Day/Staff appreciation Day on 1/21/19, and KIK.  It has been observed 
that the Main library staff has had attitude issues.  To foster a better spirit, a “Keep It Kind” 
initiative is planned.  Included in this will be a Staff appreciation day on January 21 which will 
include bowling in the afternoon to which the Board of Trustees and Friends of the Library are 
cordially invited to participate.     

              b.   Copies of Resolution No. 2018-570 which contains a listing of days of observance 
for Holidays in 2019 and Days for In-service training.  The motion was made by Leavens and 
seconded by Raaymakers to have the same days for the library as the city resolution with the 
addition of the Saturday after Thanksgiving.  Passed.  

               c. Use of “Amazon Smile” service with the Friends.  Handout was provided about the 
Amazon Smile program which allows 05% of purchases to go to charities.  “Friends of the 
Clinton Public Library” is one of the organizations. 

               d. Vacation Rollover.  Jill only recently accrued her 22 days of vacation leave. Typically 
vacation leave has to be used by the end of the calendar year. Discussion between Stacy and 
Jill and city staff indicate that it is typical to extend unused leave of up to two weeks through 
the beginning of March.  Gabi has been here for almost a year and has had more opportunity 
to use her leave.  Discussions held with city staff indicated that it was up to the board to make 
the decision about roll over for the two employees.  Leavens made the motion and Nixon 
seconded rolling over 40 hours for Gabi for two months (to the beginning of 
March).  Passed.   Jill has been working for about 6 months and has had less opportunity to use 
leave.  Leavens made the motion and Nixon seconded allowing Jill to roll over 18 of her 22 
days to July 1, 2019.  Passed.  McLane joined the meeting at this point. 

                e.  Approval and purpose of lower level room.  Several stapled sheets were 
distributed with the top sheet entitled “The Life Hacks Makerspace Circulating Collection” 
which contained information about various non-traditional library activities relating to crafts 
and circulation of materials such as pans and seeds.  It was decided to hold off discussion of 
this until January.   

                 f. Updating Memorandum of Agreement for Friends of the Library.  Jill indicated the 
MoA should be revised to show a 50/50% distribution of space between the Library and the 
Friends since we have changed the 60/40% arrangement. 



                 g. Lumberkings advertising.  Handout was distributed entitled “Bottoms Up Beer 
Magnets” and briefly discussed.  Consensus was that the Community Relations Committee 
should evaluate and make a recommendation regarding this proposal. 

                  h. Nominations for the Board of Trustees officer positions.  The nominations ad hoc 
committee (Personnel Committee) proposed the following as officers for next year: Nixon, 
President; Streveler, Vice President; Williams, Secretary.  They were willing to accept the 
positions. Leavens moved and Hill seconded election of the slate.  Passed. 

     VIII. Approval of Bills.  Leavens moved, Carstensen seconded approval of $68,040.29 from 
the General Fund.  Passed.  Leavens moved, Carstensen seconded approval of $493.76 from 
General Donations.   

     IX. Director’s Report.  Jill has applied for the Leadership Institute sponsored by the Chamber 
of Commerce.  

     X. Good of the Order.  The new book entitled The Library Book was recommended as a good 
book about libraries. 

     XI. The next meeting will be January 11, 2019 at noon.   This meeting was adjourned at 
2:00.   

 

 


