
Clinton Public Library Board of Trustees, Regular Meeting, 11 January, 2019, 12:00 – 1:45 PM, Library 

Basement, Clinton Public Library, 306 8th Ave. S, Clinton, IA 52732 

Present at the meeting were Collen Nixon, Tom Streveler, Quinn Williams, Sue Raaymakers, Judy Carstensen, 

Dick McLane, Bart Leavens, and Francie Hill. 

Also present: Jill O’Neill (Interim Director), Stacy Campie (Administrative Assistant), Linda Cornelius and 

Sandy Hansen, (Friends of the Library), and Stuart Lind.  

Meeting called to order by Nixon. 

I. Agenda: Accepted with movement of “Gary Watters update” and “Director’s Report” to follow 

Approval of minutes. 

II. Approval of minutes: December 11 minutes: Streveler moved to accept, Raaymakers seconded.  

Passed.  

III. Gary Watters update. Copies of e-mail from Accomplished Construction, L.L.C. of Sabula to Gary 

Watters dated January 10, 2019 were distributed.  Attached was estimate of $1,300 for preparing 

Multi-purpose portion of lower level for a projector to be used for training and other presentations.   

There were questions about whether a television rather than projector could be used and whether a 

local business could do the work.   Josh Hansen was called and asked to help answer questions.   He 

arrived during the Director’s Report and addressed questions. He discussed the differences in 

capabilities between TV and projector, mentioned the Central Fire Department recently got a similar 

projector and indicated the projector would cost about $2,600 with total cost of about $4,000 for the 

project.    No action was taken at this time. 

IV. Director’s Report.  City Hall has cut $45,000 from the budget for this year which is 4.3% of the total 

budget.  The public service position held by Interim Director has been cut and other positions may 

have to be cut or vacancies not filled.  The Finance committee was tasked to meet to discuss where 

cuts can be made.  They will meet after Stacy has put some data together.  After the Finance 

Committee meets, the Personnel Committee will meet with Finance for further discussion.  Interim 

Director went over the schedule for the In-Service Day on January 21.  It will include a lunch period 

in which non-staff are invited.  Further information will be forthcoming.           

V. Ad Hoc – Friends of the Library.  The Friends are working on getting their computer placed.  Sandy 

is working on the Memorandum of Agreement between the Friends and the Library. 

VI. Committee reports: 

 a. Building Committee: No report. 

 b. Library Committee: No report.  

 c. Personnel Committee.  The committee met with the interim director to review the expectations 

given in November. They reported that the library is functioning well during this interim time, and 

the expectations were being addressed. 

 d. Finance Committee. No report. 



 e. Community Relations Committee.  The Committee is working on a policy for external signage 

which will be available at next month’s board meeting.  At this time no further action is planned for 

the “Bottoms Up Beer Magnets” advertising discussed at last month’s board meeting. 

   VI. Unfinished Business  

a. The “Life Hacks” Makerspace information introduced during the December board meeting was 

discussed.  Discussion centered on space and personnel constraints to implementing a program.  Interim 

Director will investigate to see how we can participate in some of the program options.  

    VII. New Business 

               a.    Volunteer background check.  Copies of current volunteer policies were handed out.  The policies 

do not uniformly call for background checks for potential volunteers.  Example in “How to become a volunteer” 

paragraph: “Volunteers under consideration may be subject to a background check.”  Interim Director indicated 

Police can do background checks, but at this time it is not known what the cost is for a background check. 

Interim Director will go through the policies and draft changes requiring background checks for volunteers.  

Interim Director will check into staff background checks.   

               b. Fine Free Policy to approve.  Draft policy entitled “Overdue Materials & Fee Structure” was 

distributed.  This draft policy had been reviewed by the Library Committee and is endorsed by them with 

switching paragraphs d and e.  The policy will apply to juvenile materials and will be reevaluated after six 

months for possible continuation and possible application to adult fines.  The policy will be well advertised 

before implementation.  Streveler moved, and Hill seconded implementing the policy effective April 7th.  

Passed. 

               c. Policies to update.  Handout was distributed with listing of policies, dates they were adopted, and 

when they were last updated. Interim Director will have the current policies posted to the web.  Then the 

Library Committee will review them for possible changes.  President also indicated that the Strategic Plan needs 

to be reviewed. 

     VIII. Approval of Bills.  Discussion centered on whether there is a continued need for monthly expenditure 

of $76 for North Bridge storage facility for library materials.  The key is at the Lyons Branch.  The Building 

Committee will evaluate. Leavens moved, Carstensen seconded approval of $72,732.08 from the General Fund.  

Passed.  Streveler moved, Raaymakers seconded approval of $251.50 from General Donations.   

     IX. Good of the Order.  There was interest in finding out if a State Library staff report was made for a visit to 

the Lyons Branch early in 2018.  Interim Director will enquire. The new book The Library Book has good 

information about libraries dealing with homelessness.  Interim Director also has available the book Librarians 

Guide to Homelessness by Ryan Dowd. Handout entitled “Trustee Training Opportunity: Iowa Libraries Online 

Conference Jan 17” was distributed.  Staff was commended for recognition of recent death of fireman on duty 

in Clinton.  

     X. The next meeting will be February 8, 2019 at noon.   Motion to adjourn by Streveler, seconded by Hill.  

Adjourned at 1:45.   

 

Quinn Williams, Secretary 


