
MINUTES  
CLINTON PUBLIC LIBRARY  

BOARD OF TRUSTEES 
REGULAR MEETING  

 
Date: Friday, January 10, 2020 

Time: 12:00pm-1:30pm 

Place: Library Meeting Room, Lower Level 

Clinton Public Library, 306 8th Ave. S., Clinton, IA 52732 
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Present at the meeting were Colleen Nixon, Quinn Williams, Tom Streveler, Bart Leavens, Dick McLane, Judy 

Carstensen and Gabriel Gluba (present by telephone, however periodically absent due to technical difficulties).   

Also present: Susan Mesecher (Director), Stacy Campie (Administrative Assistant), Linda Cornelius (Friends of 

the Library), and Stuart Lind.  

Meeting called to order by President. 

I. Agenda: Passed upon motion by McLane, second by Carstensen. 

II. Approval of minutes for 12/10/2019 regular meeting.  Approved upon motion by Streveler, second 

by McLane. 

III. Public Comments:  None.   

IV. Approval of Claims. Expenses of $67,452.11 from General Fund were approved upon motion by 

Streveler, second by Carstensen.  Expenses of $41.51 from General Donations were approved upon 

motion by Streveler, second by Carstensen. Expenses of $305.00 from Open Access were approved 

upon motion by McLane, second by Streveler. 

V. Ad Hoc Committee report: Books on health, nutrition, and diet are currently half price in the Friends 

bookstore.  The Friends meet monthly on the fourth Tuesday of the month.   

VI.  Committee Reports. 

 a. Building Committee: Director and committee will meet to discuss space utilization based on info 

from FEH Design.  

 b. Library Committee: The Library Committee met on 30 December to propose updated circulation 

policies and an Internet Access Policy. The circulation policies dealt with Borrowing Privileges - 

Eligibility to Borrow, Fines and Fees, and Length of Loans. These will be combined as part of one 

Circulation Policy.   Board members were provided copies of the proposed changes by e-mail prior 

to this meeting. The Administrative Assistant distributed a 30-page draft Personnel Policy to be 

voted on next month.  Passage of the Circulation Policy and Personnel Policy will complete the four 

critical policies required to be reviewed every three years by state accreditation procedures.  In the 

future review dates will be established for all policies. 
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c. Personnel Committee: The Personnel Committee met recently and developed a Library Director 

evaluation form with 28 rating elements which are based on the job description.  Copies were 

distributed to all board members present. Reading of City of Clinton policy indicates that the first 

annual review should be between July 1 and September 30.  More committee activity is reported in 

New Business below. 

d. Finance Committee.  The committee met in December to provide the Director input relevant to an 

upcoming meeting with city finance authorities. 

e. Community Relations Committee.  No report. 

VII. Director’s Report. 

              a. Librarian recruitment.  Interviews for Public Services Librarian will be conducted on January 13 at 

Lyons Branch. Interviews for Youth Services Librarian will be conducted on January 27 and February 3. 

               b. Staff Day Jan/Feb.  Staff Day on January 20 will involve active shooter training and other programs.  

Staff Day on February 17 will involve among other things a potluck for volunteers and social media training.  

This will be the last staff day until October.  

                c. Goals for 2020.  Among goals are working on the Strategic Plan, improving EDGE 2.0 scores 

which will include among other things providing more instruction, events involving authors and local book 

clubs, staff training manual development, looking at job description and review procedures, cross training of 

staff, stream lining tasks to save time, outreach involving the new van, and board member education.   

VIII. Old Business   

a. Policies and Accreditation.  The three sections of the Circulation Policy recommended by the 

Library committee were adopted upon motion by Leavens, second by McLane. Motion was made by 

Streveler, seconded by McLane to adopt the Internet Access Policy recommended by the Library 

Committee. During discussion motion was made by Streveler, seconded by Leavens to amend the 

motion to delete the sentence beginning “The focus of CPL’s Internet filtering policy…” and reword 

the beginning of the following sentence to “CPL will employ filtering measures…”  Amendment 

passed.  Initial motion as amended also passed. We are in good shape for the Accreditation review 

next month. 

b. Budget.  City Hall has alerted the departments that the state action to reduce property tax 

assessments will impact budgets.  At this time, it is not known by how much.  The city is in the 

process of evaluating the situation and coming up with a plan, but it is known that there will be a 

budget reduction.  Some possible actions might be to cut hours, not fill vacancies, or reduce part-

time staff. 

c. Board Elections: selection of chair, vice chair, and secretary. Motion was made by McLane, 

seconded by Carstensen to retain current officers (Nixon, Streveler, Williams).  Motion passed.  It 

was noted that Streveler will need to be replaced when he goes off the board in June. A page with 

2020 committee assignments was distributed with assignments as follows: Building: Bart, Gabe, 

Tom; Community Relations: Francie, Judy, Gabe; Finance: Tom, Dick; Library: Quinn, Judy, Bart; 

Personnel: Dick, Francie, Quinn  

IX. New Business 
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             a. Director 6-month evaluation.  The Personnel Committee recently provided Director verbal input 

regarding performance to date.  President reported that performance is considered very good with particular 

praise for transparency.  

             b. Amend By-Laws for Board meetings dates and times. President asked trustees both present and 

absent for days which would not be acceptable for monthly regular meetings.  Consensus was that the third 

Monday would be most acceptable.  Accordingly, Carstensen moved and McLane seconded changing by-laws 

to make third Monday regular meeting day.  Time was not designated.  Motion passed unanimously upon roll 

call vote (except for Gluba who was no longer available). Second reading and final vote will be taken next 

month. 

X.  Good of the Order. A video phone for the hearing impaired has recently been obtained. 

XI. Meeting concluded about 1:30 PM. 

XII. The next meeting will be February 14, 2020 at noon.  

 

Quinn Williams, Secretary 

 


